AGCADEMY

Question Pool — 50 Interviews

Create a RIPTIDE for your reader in the creation of your questions. They should result in answers that
are: Relevant, Informative, Practical, Timely, Inspiring, Direct, and Empowering

Shortcuts to the questions:

e Entrepreneurs

e Speakers
e Millionaire Women

e Spiritual Leaders

e Actors

e Athletes

e Video Marketers

e Successful Job Seekers

e Property Managers

e New Product Developers
e Young Entrepreneurs

(50 Entrepreneurs)
Business: Founder: Location:
Established: # of employees: Industry:
Entrepreneur experience:
Initial startup cost & source:

How long till positive cash flow?

Did you use a business plan? If so have you had to morph your original business plan to meet
the demands of the market?



The vision of the company & the community you serve (what came first, the problem or the
idea/solution?) A passion that it fills for you personally:

Where do you see yourself & your company in 10 years?
The genesis of the idea? Was there a tipping point when it all came together?

Biggest challenges? Looking back now, is there anything you wish you had done differently? What do you
know now that you wish you’d known sooner?

Biggest rewards? What aspects of ownership are the most rewarding? Any unexpected rewards?
Are there one or two things you can attribute your success to? Luck, timing, someone who helped you?
Strongest core beliefs?

How do you attract and retain the best employees? What is the most important attribute you look for?
Any thoughts on the employee-ownership model?

Recommended training & resources? Books, classes, websites, etc..? An MBA recommended? What are
you reading now?

Slogan to live by or what it might say on your tombstone?
-end of formal interview-

Follow-on questions:
Do you know of anyone else who might be a good candidate to interview & that you think might be
interested?

Do you have any suggestions or ideas on this project and how we might be able to get it out to a wider
audience? Who do you think a good target audience would be? How would it appeal more to people like
you?

Do or did you ever use a business coach or participate in a mastermind group? If so, good/bad?

What are the biggest challenges facing your business today, and is this any different than past
recessions?

Where do you draw your strength or inspiration when things get particularly bleak in your business? Is
this one of those times?

How do you maintain a perspective that serves you in these tough times.. no doubt you occasionally hear
other business owners sharing about struggles in this economy? Do you allow yourself to get pulled into
that downward spiral? If not, how do you keep your head up?



On the topic of marriage and personal relationships? What has worked, what hasn’t? Any advice for
other entrepreneurs? A common thread among the entrepreneurs | interviewed was a consuming
passion.. but it can be a double edged sword, in the sense that not everyone has the same level of
passion as you do.. are you able to turn it off?

If Obama called you tomorrow and said he was giving your business $25k, but you had to spend it in 30
days, where would you spend it?

If you were down to the last of your cash reserves, all tapped out on credit, and only had enough to
survive another 30 days, what would you do to survive another 30 days?

What do you see as the most common trap your peers fall into, think back to your colleagues who are no
longer have businesses.. can you recall what caused their demise?

What do you see as some of the biggest opportunities for new entrepreneurs? Which fields are you
seeing red flags, ones entrepreneurs should perhaps avoid?

What would it say on your tombstone, specifically-is there a slogan you live your life by and would want
to pass on to others?

How important is balance? What have been the most difficult aspects of your business and to balance?
Of your personal life? Have you found one or two things that have worked well to help you maintain
balance?

(Professional Speakers)
Background q’s (written into a summarized intro background)

A. Name, company, location, website, certifications, awards and special recognitions

B. When did you first start speaking? How long until speaking became your full-time job/primary
source of income? In what ways did you first start generating income as a speaker (in
workshops, classrooms, etc..?)

C. Ifyou had to guess how many times you’ve presented in front of a crowd? And what’s the
largest crowd you’ve ever spoken in front of?

D. How often (times/year) are you speaking now?

E. Whatis your average fee?

The Interview:
1. Business revenues: can you give me an idea of your primary source of income that allows you to

sustain a career in public speaking?
a. % from your speaking fee
b. % from product sales (direct vs. indirect)
c. % from consulting or coaching
d. % from any other source? ie. Royalties, etc.?



What do you attribute your success to? Did you have a mentor?

3. Are you now, or were you ever, involved in NSA or Toastmasters? If so, how have those
organizations benefited you? Any other recommended reading, classes, etc?
What are you doing now in your speaking business you should have started doing sooner?

5. How has the internet helped you? Do you tap into social media (ie. Facebook, Twitter, LinkedIn,

etc.), and how are you using it to be more successful? How about traditional PR/getting in the

media (TV, Radio, or print)? Are you using a publicist?

6. What are the biggest mistakes you see new speakers make?

7. What is the most difficult aspect of your career to keep under control? How do you stay
balanced?

8. How are you able to keep your content ‘fresh and new’? And do you typically book repeat
engagements w/the same organization?

9. Biggest challenges you face as someone making a fulltime profession from speaking, whether on

the stage or off. How have you overcome those challenges? Any tips or tricks that have really
helped you in some way (to avoid repeating the same mistakes)?

10. Your most embarrassing or humbling moment (while speaking)?

11. What have been the most rewarding aspects of your speaking career?

12. What do you hope your audience takes away from your talks?

13. What it might say on your tombstone? (or the cover of the brochure at your funeral?)

-END OF FORMAL INTERVIEW -

A. Is there anything else you want to share? Anything | didn’t ask that you think an aspiring speaker
should know about this business?

B. Anyone else you highly recommend | interview?

(50 Direct Selling Millionaire Women)

Name:

Age:

City/State:

Company:

What year was the company founded:

What year did you start with the company?

Why did you choose this company in particular?
Did you have previous experience in Direct Sales?
What were you doing before this?

Did you choose the Direct Sales model on purpose?

How many hours/week do you work now?



How about when you first got started?

Do you set goals? If so, do you write them down?

How long did it take you to make $1,000,0007?

What did that look like?

Was it your intention to make $1,000,000?

When you first started, did you think you would be this successful?
What do you attribute your success to?

What techniques have you found to be successful in recruiting others?
How do you keep your team motivated?

What have been your greatest challenges and how did you overcome them?
How has making $1,000,000 changed your life? How hasn’t it?

Is there anything else you want to share?

(50 Spiritual Leaders)



What experiences put you on your spiritual path?

How did these experiences change you?

What has been the most challenging part of your path?

What differences are you noticing about your life and the world?

What changes are your friends, colleagues, and loved ones noticing about you?
What is your earliest memory? Why do you think you remember it?

Who are your mentors? What have you learned from them?

What is the biggest challenge facing society today?

What advice would you give someone just starting his or her spiritual path?
What are your practices for connecting to your higher purpose?

How do you use these practices when you get out-of-balance?

How do you balance planning with remaining open to opportunity?

If you received $100,000, how would you spend it?

If you had 30 seconds with someone in an elevator, what three things would you tell the person to do to

be joyful, peaceful, and whole?
What books or resources have helped you the most? Why?
What would you like to be written on your tombstone?

Anything else?

When you were my age (early teens), what, if any, were your goals for the future?

Are you satisfied with how your acting career has evolved?

What are your goals for the future?

(50 Actors)



Was there ever a time you almost gave up acting? What caused you to stay with it and not back down?
How did your family help your career develop? (or friends)
Is there anything you wish you could go back and change to make you a more successful actor?

Are there one or two things you believe differentiate between those who have “made it” and those who
have not?

Do you have any recommendations beyond acting lessons for an aspiring actor, including books or
lessons? Are you still taking acting lessons?

Do you know anyone else who | could interview? Is there anything else you’d like to share with other
Aspiring actors?

Is there a question | didn’t ask that you think would be beneficial to young actors?

What's the best advice you’ve ever been given?

What will it say on your tombstone?

Your favorite role so far?

In school were you geeky/popular/jock/artsy?

Do you like acting on stage/film better? Why?

What other careers are there in “show business” someone could take up other than acting?

How do you deal with criticism from the public and the media?

(50 Athletes)
What is your biggest accomplishment in sports?
What one or two things do you currently do in your training that are keys to your success?
What would be your ultimate achievement?
How do you set your goals?
What is your biggest challenge and how do you mange it?
What is your diet like?

What 1-2 things do you believe differentiates you from your contemporaries who have tailed off in their
athletic?



Do you have any recommended resources to share (books, seminars, websites, coaches)
Have you experienced a breakthrough, and if so, what led to it?

Do you have a saying or motto that you live your life by?

Where do you draw your inspiration from?

Anything else you'd like to share?

(50 Video Marketers)

What is your position and what factors led you to get involved with web video marketing?
Specifically, what is your role in creating the videos?
What personal characteristics do you consider relevant to your success in your success?

Do you begin with a vision for each video production in terms of a marketing or conversion objective or
do you just wing-it?

Of the following two factors, logic or emotion, which do consider the most important when you sit down
to actually create your video?

Do you setout to tell a story when you create your videos? If so, do you have any particular objectives in
mind with your story?

Can you describe the process of creating (content) for your videos?

How do you approach the design of your video, by this | mean do you give any thought to how the video
should look in the sense of setting or props?

How would you rate your videos in terms of favorable response from your targeted audiences?

What have you created of which you are particularly proud? Or do you have a favorite piece that you
like to refer to as your best work?

What are some ways people can find a job doing this work or what type of training would you
recommend for someone trying to get a start in this industry?

Are their any books or websites you can recommend for people trying to learn about web video
marketing?

What do you see as the most significant trend in web video marketing during the next 5 years?



What do you love about your job or business?
What are some of the biggest frustrations you experience on your job creating videos?

Any final thoughts?

(50 Successful Job Seekers)

Have you been unemployed before? If so, how many times and when. How was this time different?

Did you collect unemployment? If so, how did that work out? What did you do for health insurance?
What stages did you go through? (ie. denial, dispirited, shock, get back to "normal", opportunity)

What was the darkest day of despair. How did you get out of it? Who did you call when you first found
out you were losing your job? Was there a slogan or something that you came back to again and again to

help you through?

How did you relate to "survivors" of the company you previously worked for? do you/did you avoid
them? how do you relate to that company now?

What jobs were you willing to look into?

Did you take part-time/freelance work while you were between full-time jobs? If so, please describe the
kind of work you did.

How would you describe your support system?
Who was the first person you called when hearing about your job loss?

What was your most memorable experience around not hearing back from hiring manager after a
favorable interview, getting hopes up that "this is the job"?

Did you volunteer? If so, what did you gain/learn from it?
How would you describe the impact from friends and family (good and not-so-good)
How did you adjust to your traditional role as provider?

Has the new career been transformational, or very much like your previous job? (I might ask: how are
skills that you learned in your last job/career applied to this new job/career?)

What new things did you learn while job seeking (skills and personal)



How did it affect your life and the lives of those around you? (ie. renewed faith involvement, ability to
network with a whole new group of people)

How did you handle these questions?

a. . and what do you do"
b. how many resumes did you send last week?
c. how's the job going ?

Any tips for other jobseekers? What worked for you? (ie. flexibility, networking, resume, random
contact)

If you had one sentence to pass along to fellow job seekers, what would it be (note: this will be the title
of their interview)

How has your perspective on employment changed? On the world?

(50 Property Managers)
Years in business & year established

Number & type of properties you and/or your company currently manage?
How many customers / clients do you currently have?

(If property management company), what is your average fee (%) charged for doing property
management of a residential property?

How did you get into Property Management? Did you have a mentor?

What educational classes have you taken that have proven to be very valuable to you? How do you keep
up with all the new laws related to property management? Any recommended books, websites,
educational resources, etc. that you would recommend? What are you reading now?

Are you now, or were you ever, involved in an Apartment Association, Residential Property Management
Association, or other related organization? If so, how have those organizations benefited you? How
could they provide more value to you?

How has the internet helped you? Do you tap into social media (ie. Facebook, Twitter, LinkedIn, etc.),

and how are you using it to be more successful? Do you find traditional advertising helpful? What about
PR/getting in the media (TV, Radio, or print)?

What do you attribute your success to?



Where do you draw your strength or inspiration when things get particularly bleak in your business? Is
there a particular slogan that comes to mind to help you overcome challenges?

(For Property Management Company ONLY) How do you attract and retain the best employees? What is
the most important attribute you look for?

What are you doing now in your property management business you should have started doing sooner?

What are the biggest mistakes you see new property managers make?

What are some of the biggest challenges you face? How have you overcome those challenges? Any tips
or tricks that have really helped you in some way (to avoid repeating the same mistakes)?

What is one of the funniest or most bizarre incidents you have encountered with a tenant?

Describe your best client.

What have been the most rewarding aspects of your property management business?

What do you see as some of the biggest opportunities for new property managers?

(NEW PRODUCT DEVELOPERS)
Need to Set the Stage
1. How long have you been involved in NPD?

2. What role or roles have you played in developing new products? Other fields?

3. Let’s pick one or two interesting product development(s) and talk about it(them). Need to
discuss confidentiality needs in the selection of the product to talk about. Could be a success or a
failure....could learn from both.

a.
b.

4. Please provide me a description of the new product we’ll be talking about.
a. Title of the product/brand

b. Who would be the user
¢. Who would be the decision-maker
d. How many and who touched the product before it got to market? (channel, investors,
third-party vendors, etc.)
e. Where on the adoption curve would you place the product you are describing? (May need
a diagram to discuss the different stages.)
i. Innovators



ii. Early adopters
iii. Early Majority
iv. Late Majority
v. Laggards
vi. Bowling alley
vii. Tornado

Expectations

1. What was the trigger that got you started on working on the project?
2. What were you originally trying to do, and how did that change?
3. How long did the process of developing the new product take? How much longer or shorter was
that than expected?
4. About how much do you think the company/team spent to develop and then launch the product?
Situations
1. What role did a business plan play in the development of the product?
2. Who contributed to the final success and who were they (title/position)?
3. Who derailed the project? (title/position)
4. What role did research play in understanding the market, the audience, the needs, behavior and
attitudes? If not, what was used instead to form assumptions, path to success?
Results
1. Knowing that stories are memorable, what is the “story” you would tell about your experience?
2. Doyou feel the project was a success, and why, why not?
3. Did everyone feel the project was a success? Who did/didn’t, and what was their take?
4. What was the dollar or % return for the investment? (could be 5 or 6 digit answers)
5. Any unexpected rewards? Struggles?
6. What was the emotional impact of different stages of NPD?

Lessons Learned

1.

ik W

Knowing what you know now about the project, what words of wisdom would you share with
others?

What else can you speak to about NPD?

Do you have any materials, pictures, diagrams that could help someone new to NPD?

How have you changed over the months/years to improve the process of NPD?

What do you know now that you wish you’d know sooner?

Are there any questions that | should have asked that | didn’t ask?

Further Recommendations for Interviews/Contacts:



Names, contact email and phone: What is the product the person was involved with? Can | use your
name as a reference to contact them?

YOUNG ENTREPRENEURS (NICK TART)
Favorite Food:
Favorite Band:
Favorite Movie:
Favorite TV Show:
Favorite Book:
Favorite Website:

Questions

(Note: Bolded questions are follow-up & clarifying questions)

1. What would you be doing right now if you weren’t talking to me?

2. For most teenagers, getting a summer job counts as being ambitious. What do you think drove
you above and beyond, towards entrepreneurship? What inspired you to become an
entrepreneur at an early age? Was there a book, teacher, parent, television show,
entrepreneur, etc. that served as a catalyst? What makes you different?

3. How did you balance other priorities (in particular: school, friends, and family) with your
business? Was there ever a point when you thought that your business might be negatively
affecting other priorities? If so, how did you react to that? If not, how did you manage to
maintain the balance up to that point?

4. What challenges did you face specifically because of your age? Conversely, how do you think that
your age has helped you to succeed?

5. How have people around you reacted to your success? Have there been any memorable
responses from your friends or family?

6. Right now, there aren’t a lot of tools or programs available to kids interested in business. How did
you plan and organize your business? Did you follow your gut or learn about (and implement)
more conventional business practices, like business plans?

7. What do you think is the single most important reason for your success?

8. What advice would you give an up-and-coming entrepreneur? Are there any common mistakes
you see young entrepreneurs making?

9. Ifyou had to battle a giant, what weapon would you use?

10. What do you want to be when you grow up? That is: where do you go from here? Do you want
to keep pursuing entrepreneurship? And what doors has it opened up for you that were either
closed or that you didn’t know about before?



12. Anything else you would like to add?

Scientists turned Engineers(David Giltner, phD)

(These first 3 questions (A,B,C) may not be asked if the interviewee provided a background via email in
advance as Dave requested)

F. Name, company, current job description, title, location, education (incl. schools), any special
recognition?

G. Short description of your scientific training (i.e. specialization, key research projects, etc.). Other
career history, particularly any positions you have held that were of particular interest?

H. Any endeavors/hobbies/interests outside of your career you would like to have mentioned in
your background?

The Interview:
1. Tell me about the science phase of your career. (Why did you originally decide to pursue a career

in science? Do you have a favorite scientist or area of research? Has there been anyone who
served as a role model or mentor for you?)

2. Tell me about your career transition from science research into to industry. (Why did you decide
to pursue a career in industry/engineering? Was there any particular person or event that served
as an impetus to make this transition? )

3. How would you compare the disciplines of science and engineering? Do you perceive any
differences in how scientists and engineers view the world or approach problems?

4. What is your biggest achievement in your career to date? What are the top three skills or
attributes that enabled this achievement? Did your science training contribute in any way?

5. Are there any other ways that you feel a science education prepares one for a career in industry?



10.

11.

12.

13.

14.

Are there specific roles in an industrial environment that you feel are well suited to a science
education?

How do you sell yourself and your skills to a potential employer?

Are there aspects of the transition to industry that have presented challenges? Were you perhaps
not so well prepared in some areas?

What do you know now that you wish you would have known sooner? Looking back now earlier
in your career, how has your perspective on life or career changed?

What have been the most rewarding aspects of your career to date? To what do you attribute
your success? What keeps you motivated in your career?

Where do you see yourself in 10 years?

Do you have any favorite books or other resources that you would recommend? If they were
particularly useful, can you elaborate with some specific examples?

Do you have a saying or motto that you live your life by? Favorite quotes?

Is there anything else you want to share? Anything that you think may help a fellow scientist who
is considering a career in industry?



